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WHAT IS IT? 
•Crisis standards of care – systems response including formal 

government recognition of situation and regulatory / legal / 
emergency order support and relief 

•Crisis care – situational – inadequate resources – must provide 
‘best care possible’ given the situation despite some risks to 
the patient(s) 









 
 
 
 
 
 

 

HOW TO DO THE GREATEST GOOD… 
• Implement incident management and surge capacity plans 

• Anticipate resource shortfalls 

• Solve the imbalance (look towards community/coalitions) 

• Bring in resources 

• Transfer patients 

• Triage resources 

• Get help… 



 
 
 
 
 

CORE STRATEGIES 

•Conserve 

•Substitute 

•Adapt 

•Re-use 

•Re-allocate 



 
 

   

 

 

   
 

 
 

HOSPITAL CHALLENGES – COVID-19 

•Space •Stuff 

• Intensive Care •Medications, PPE, 
ventilators, airway •Staff 

•Shift lengths, staffing •Special 

ratios, responsibilities •Cohorting spaces, 

• ‘Step up, Step over’ isolation practices 





ALTERNATE CARE SITES AND SYSTEMS 



 
 
 

HOSPITAL CSC 

•Concept of operations 

•Criteria 

•Coordination 



 
 
 
 
 
 

 
 

•Trigger(s) 

•Notifications 

• ICS 

•Participants 

•Process 
• Triage team 

•Communication 

•Quality / appeals 

HOSPITAL CSC CONCEPT OF OPERATIONS 





 
 

 
 
 
 

CRITERIA 
• MUST include COVID-19 specific prognostic factors 

• Age, elevated troponin, ddimer, severity of comorbid conditions, new 
renal failure 

• MUST have a clinical care committee or similar to keep up on literature 

• MUST be specific enough to avoid ‘ad hoc’ decision-making 

• MUST be congruent with specialty society and state guidelines 

• ‘reasonable provider’ standard 



 
 
 
 
 
   

 

COORDINATION 
• Regional planning 

• Healthcare coalitions 

• Communications methods 

• Coordination methods 

• Multi-agency coordination (MAC) 

• Transfer center 

•State – guidelines, advisory committees, transfers  



 

!
ASPR’s Technical Resources, Assistance 
Center, and Information Exchange 

asprtracie.hhs.gov 




